SIGNATURE KEYNOTE - ERIC PAPP

Manage Promises, Not
People

Building a Promise-Driven Culture

Accountability that doesn't require micromanagement. A culture where people keep their
commitments, priorities stay clear, and your best people stay.

The problem

Everything is urgent. Commitments slip, so leaders step in and
micromanage. Trust erodes, and the people carrying the most
burn out first.
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commitments

Create ownership through clear, realistic promises

Jennifer Willstead, President, Mack Management

Ideal for

Leadership meetings - HR conferences - Association events - Sales
and leadership kickoffs

"Your ability to synthesize and
present information is

outstanding."
Available as a keynote, workshop, or virtual program

Tom Fry, The Mosaic Company
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